
CQ Train-the-Trainer Schedule – London, 19th – 20th June 2024 
 

• 2 – 5.30pm (BST) Wednesday, 19th June 
• 9.30am – 5.30pm (BST) Thursday, 20th June 

 
Facilitator: Lucy Butters 
 

 

Day 1 
 
 
 
 
14:00-17:30 

 
Introduction & Developing CQ Workshop Overview 
Culture Matters 
Cultural Value Diversity  
 
                                    Break 
 
What’s Your CQ: Overview  
What’s Your CQ Drive? 
What’s Your CQ Knowledge? 
Group Discussion & Day 1 wrap-up 
 

Day 2 
 
 
 
 
9:30-13:00 

 
What’s Your CQ Strategy?  
 
                                   Break 
 
The Cultural Challenge Project 
 

13:00-14:00                                     Lunch 
 
 
 
 
 
 
 
14:00-17:30 
 
 
 
 
 
 
 
 

 
What’s Your CQ Action? 
Case Study  
Action Plan  
 
                                    Break 
 
Effective CQ Teaching  
CQ Training Practice 

• Content Practice in Pairs 
• Group Practice  

 
                                    Break 
 
Implementation and Logistics 
Concluding Discussion and programme wrap-up 
 

 
 


